Annual Report
2021-2022

Table of Contents

5
6
7

Introductions
Chairperson: Tiffanne Thomas
Executive Director: Nicola Paugh
Treasurer: Margaret Oliana

8
10
12
14-15

Annual Summary
Increased Need
Beneficiaries Served
Annual Impact

16
17-19
20
21-22
23-24
25-26
27

Programme Reports
Training Report
Coordination Report
Consultancy Report
Collaboration Report
Network Building Report
Communication Report

28
29
30
31

Organisation Appendices
Board of Directors & Staff and Consultants
Training Continuum
Strategic Planning Model

Chairperson

As we reflect on yet another year, I am reminded of how
much the IAC has continued to grow. This year was
marked by two prevailing themes: growth and transition.
When we entered this year, we had a clear vision and
strategies for operationalization. This year has led to a
continued strengthening of our sector, which is aligned
with our purpose. Additionally, this year has enabled the
IAC to strengthen its collaborative partnerships in the
community. We have continued to earn the trust of our
members, and gained the trust of our valued donors.
One of the goals that we had for the year was to
complete the certification process with the Bermuda
National Standards Committee (BNSC). I am pleased
to share that the IAC is now certified by the BNSC. This
accomplishment would not have been realized without
the support and hard work of our dedicated Board. Our
Board has committed countless hours to support the
certification processes.
As we continue to fulfill our individual mandate with the
social sector, IAC has consistently proven to be a source
of support on both an organizational level, and on a
peer-to-peer level. Many of our members have grown
to appreciate our offerings that enable members to have
a safe space to process celebrations, setback, and to
brainstorm. These organic opportunities for collaboration
cannot be underestimated, and the value is immeasurable.

When I commenced the role of Chair, it was with the end in
view. I had a clear focus for my tenure. I was committed
to sustainability as an organization, and succession
planning. To that end, throughout this year, we were
strategic with our efforts to increase Board diversity, to
ensure that we have a strong Board that will continue to
support the growth of the IAC. This year we were thrilled
to be able to recruit several new Board members who
join us with a wealth of knowledge and expertise. As I
transition from the role of IAC Board Chair, I am confident
of the position that we are in, and wait with expectation to
see what the future holds for the IAC.
As we continue to carry out our mandate, I encourage
us all to continue to raise our collective voices to ensure
that the IAC’s vision of “a just and equitable society where
children and families thrive”, becomes synonymous with
Bermuda.
Tiffanne Thomas
Chairperson

As an organization, we continue to rely on your feedback
to validate what we are doing, while considering how
we can enhance our offerings to our members. We are
mindful that while we continue to focus on strengthening
our sector, it will undoubtedly lead to a strengthened
community for our children and families. To that end, we
all share a unified view for our community.
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Executive Director

This was another challenging year for the community,
and the social sector professionals and organisations
working to support those who are struggling the most.
We have seen some nonprofits strapped financially and
most service providers stretched individually. Yet we
have also seen resilience, collaboration and a fierce spirit
of commitment and desire for growth. This year has left
me deeply proud of the incredible work of my nonprofit
colleagues and also of how hard and diligently IAC has
worked to strengthen organisations, develop leaders, and
support service providers.
It was an important milestone, and also a personal
highlight, to welcome Shana Williams as IAC’s Programme
Manager. A team of two is much more effective, and also
way more fun!
Reflecting on this year, 3 areas warrant celebration:
Strategy Development: We received positive feedback
and acknowledgement for IAC’s new Theory of Change.
It reflects strategic clarification of our core programmes
and services. This was based on considerable time
researching best practices and trends in social sector
capacity building. This resulted in the introduction of new
services and tweaking of existing programme models
to ensure a strong foundation for meeting sector needs
and addressing root causes of capacity challenges.
Our Training addresses lack of qualifications, skills,
expertise or information needed to deliver the highestquality services in the long-term. Our Coordination
ensures economies of scale in the social sector and
fair distribution of resources e.g. antigen tests. Our
newest service line Consultancy will ensure nonprofits
can access organisational assessment, coaching and
strategic planning to tackle problem areas and develop
effective strategy. Our Collaboration support addresses
communication gaps, reduces duplicated efforts and
allows for collective impact in the social sector. Our
Networking opportunities improve peer-to-peer support,
learning and resiliency of social sector leaders. Finally, our
Communication ensures information is shared with
stakeholders to change policies, practices and legislation.
Together, these functions are strengthening and unifying
the sector in meaningful ways.
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Treasurer

IAC’s financial situation grew positively during the past
financial year, the details of which are provided in the
financial statement highlights below. We ended the year
with a strong cash balance reflected on our account which
will allow us to continue business activities foreseen
for the upcoming financial year. We continue to closely
monitor expenses and costs incurred for our programs
and administration.

Infrastructure Development: IAC became certified by the
Bermuda National Standards Committee, affirming that
we have best practice policies, processes and procedures.
This was especially important for IAC as we aim to
stand as a model for continual improvement and high
operational standards.
Shifting the Spirit of the Sector: A culture of
competitiveness and siloed working has been shifting,
most noticeably with the active members of the Nonprofit
Alliance of Bermuda and the Youth Development Learning
Community. Executive Directors are becoming one
another’s biggest advocates, on social media and within
the community. This is a meaningful shift. Changing
systems and tackling root causes cannot be done
programmatically by individual organsiations. It requires
collective effort and impact. This starts with relationships
and trust. I have witnessed the deepening of professional
relationships, rapport and genuine collaboration that
brings hope for a different way of being as the sector
evolves. Credibility for this is given to the individuals
who show their value for collaboration through action,
but I also believe IAC has played a key role in building a
platform for consistent collaboration and network building
that has accelerated the shift.

The following are financial statement highlights for the
year ended June 30, 2022:
• Donation and grant revenue for the financial year
totaled $332,524, surpassing our budget by $47,423.
A total of $387,000 was allocated to programmes in
Fiscal 2022, of which $54,416 was deferred from the
prior year’s funding efforts.
• IAC recognizes 16 donors who contributed to this
total, which represents a 39% increase in funds
raised from donors as well as a 13% increase in the
number of donors over prior year. This total also
reflected increased giving from 63% of our donors in
comparison to the previous fiscal year. Additionally,
IAC has already secured $290,949 in deferred
donations for our 2022-2023 fiscal year and is now
focused on donor diversification.
• Membership fee revenue for the year totaled $5,960
which fell short of our $6,267 budget by $308.
• Training revenue for the year totaled $35,901 which
surpassed our budget by $536.
• Operating expenses totaled $349,567, with the largest
expense being payroll expenses that totaled $168,653.
Other large expense line items include IAC’s part time
administrator, and consulting fees for various training
events held throughout the year, totaling $19,604 and
$75,011 respectively. IAC also had an increased focus
on advertising and marketing this year to expand our
community awareness and increase participation
in our training events, which totaled $27,044 for the
year, both for IAC marketing as well as the Nonprofit
Alliance collective campaign.
• Net Revenue for the financial year was $24,916,
surpassing our budget by $52,284, which was due to
the following:
− Greater than anticipated donation request
approval rate ($47,663 more than expected).
− Part way through the year, IAC merged the
part time administrative duties with the new
Programme Manager role which saved $19,760 in
budgeted part-time admin labour costs.

With these successes at the forefront, I feel hopeful for a
sector that is clearly professionalizing and equipping itself
to better serve and meet community needs. I am excited
to share IAC’s impact over the past year in our 2021 2022
Annual Report. Thanks for reading.
Nicola Paugh
Executive Director
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Less than expected advertising and promotional
costs, as IAC only spent $27,044 of the budgeted
$49,900, resulting in $22,856 of savings.
IAC continues to save on budgeted office rental
costs of $18,000 as our staff continue to work
from home following the COVID-19 pandemic.

The ending cash balance in our HSBC account was
$441,186 as of June 30, 2022. The majority of this cash
reflects grants and donations received from our donors to
contribute to programmes that extend into next fiscal year,
in addition to 6-month operating reserves of $96,000.
Total assets were $458,954 as of June 30, 2022.
Restricted assets on the balance sheet are grant monies
which are designated for a specific purpose or project,
totaling $238,449, and are comprised of:
• $1,278 for Non-Profit Leadership Development;
• $14,680 for Compassionate Care Training Bursaries;
• $4,749 for all other Training Bursaries in the Fiscal
2023 year;
• $14,600 for the Nonprofit Alliance collective impact
awareness campaign;
• $2,837 for the Fit For Funding Programme Design and
Evaluation training;
• $5,000 for the Disenfranchised Youth Program;
• $14,454 for the Nonprofit Alliance food security
research project;
• $5,443 of Sirius Point bursaries and intended use;
• And $190,407 of restricted deferred income to be
allocated between IAC core pillars of operations,
training, and strengthening.
For the remainder of 2022 and in to 2023, IAC is
anticipated to continue growing rapidly and will continue
our focus on presenting training workshops, increasing
membership, advocacy, collaboration, and research.
IAC will also continue to secure donations, grants, and
sponsorships to fulfill our mission and fund programs,
training opportunities, and on-going administrative costs.
Margaret Oliana
Treasurer
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Annual Summary

Strengthening

The Inter Agency Committee for Children,
Families and the Community (IAC) fulfilled
our mission to unify and strengthen the social
sector to respond to the changing needs of the
community. Several organisational goals were
set for July 2021 to June 2022 across two areas
of focus: 1) Strengthening and 2) Unifying. This
included the addition of 2 new service areas
in response to sector needs: coordination and
consultancy.

1

Training

Providing technical training and leadership development that improves services,
standards of practice and leadership

2

Coordination

Coordinating access to research, data, and resources that improves sector-wide
awareness and efficiency

3

Consultancy

Delivering consultative support through Organsiational assessments, coaching and
strategic planning to increase organisational effectiveness

1

Collaboration

Facilitating collaboration that aligns organisations and drives collective advocacy

2

Networking

Building a supportive network of members that builds and broadens relationships
across the sector

3

Communication

Communicating with sector stakeholders to advocate for change and raise
awareness

Unifying

These goals are based on IAC’s Theory of Change which connects its mission of building social sector capacity to its
desired impact of equipping the sector to better serve the community and building a more just and equitable society. All of
IAC’s outcomes are evidenced-based capacity building outcomes, providing a strategic foundation for IAC’s programmes
and services.

Goals

Programmes

Outcomes

Impact

Strengthen the
sector

Training of professionals and
organisations.

Strengthened services, leaders
and organisations.

Social sector is better
supported and equipped to
serve the community.

Aligned actions to advance
issue awareness, systems
knowledge and sector change.

Systems change builds a
more just and equitable
society for all.

Coordination of resources, research
and infrastructure.
Consultancy to build capacity within
organisations.
Unify the
Sector

Collaboration to bring agencies
together.
Network Building to build and broaden
partnerships.
Communication to evidence and
advocate for change.

IAC 2021-2022 Annual Report
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Increased Need
IAC’s capacity building services became more
critical as a range of complex social challenges
all escalated during the Covid-19 pandemic.

1

Education

Student performance and graduation rates were further challenged with
technological inequalities and virtual learning

2

Employment

Under- and unemployment during able-bodied years worsened with forced business
closures and tourism restrictions, with extremely high youth unemployment.

3

Mental Health

Mental illness and substance addictions saw increasing rates, especially youth
mental health challenges.

4

Violence

Community, gang and domestic violence rates significantly increased through the
pandemic, with gun violence escalating.

5

Safeguarding

Child safeguarding risks worsened with school closures and social isolation caused
by the pandemic

Social sector organisations needed to operate at maximum capacity as demand in 2021 increased: 200% for hardship
needs; 170% for family support; 66% for food aid and meals; and 35% for domestic violence support, as reported by our
nonprofit members. While basic Government financial assistance exists for those in need, nonprofits increasingly have to fill
gaps and are providing much of Bermuda’s social safety net.
At the same time, nonprofits reported funding constraints as their biggest concern in IAC’s 2022 needs assessment
of stakeholders. In other jurisdictions such as the US, Canada and the UK, 30-35% of nonprofit services are funded
through Government fee for service contracts or grants. In Bermuda nonprofits receive less than 10% of their revenue
from Government funding, and instead rely on private sector giving. With escalating needs and a constant constraint of
limited resources, the sector must continually adapt, evolve and even transform to find ways to work more effectively and
efficiently. These efforts need to be ignited, supported and accelerated.
Reimagining the Bermuda Third Sector (2021) research also extensively evidences the need for transformational capacity
building programmes, and Bermuda’s nonprofits have formally endorsed IAC as their primary provider. The research
highlighted the importance of greater availability of a range of strengthening approaches, validating the need for IAC
services:
•
•
•
•
•

IAC 2021-2022 Annual Report
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Training and Consultancy: Stakeholders ranked capacity building and leadership development as a top priority.
Coordination: Stakeholders wanted a virtual and physical presence for accessing and learning about resources, as well
as sector level process efficiencies through shared infrastructure and services.
Collaboration: Stakeholders wanted better collaboration to reduce silos, improve communication, better meet
community needs, and achieve systems change.
Networking: Stakeholders wanted networking initiatives to build sector relationships. Additionally, stakeholders wanted
the sector to better achieve its purpose through more equal partnerships.
Communication: Stakeholders wanted to be informed about the sector and obtain meaningful data on community
needs.
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Beneficiaries Served

Between July 2021 and June 2022, IAC
benefited 291 professionals from 101 different
organisations, including 67 nonprofits and 15
government departments. Additional beneficiary
statistics for 2021 to 2022 included:

IAC serves the social sector which includes
the nonprofits and social programmes that
ensure equitable opportunity, lifelong success,
and quality of life for all Bermuda residents. A
target sub-group that IAC serves is nonprofits,
which this year constituted 60% - 70% of IAC’s
membership and event participants.

IAC 2021-2022 Annual Report

• 241 professionals benefiting from 19 training events
• 100 professionals benefiting from the facilitation of
81 collaborative events or meetings across 8 different
initiatives
• 1 nonprofit benefiting from organisational assessment
and coaching
• 77 professionals benefiting from network-building
events
• 33 nonprofits benefiting from 3 distributions of 48,750
free antigen tests
• 1165 contacts benefiting from the distribution of 4
Hardship and Social Support List updates and monthly
Social Sector Resource lists
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Impact Summary

Annual Stakeholder Impact Assessment (June 2022) assessing
the impact of IAC’s supports and services on our members:

IAC achieved several successes from July
2021 to June 2022, with the following highlevel impact data from our evaluation surveys.
More detailed information will be provided in the
programme reports.

•
•
•
•
•
•
•
•
•
•
•

81% experienced personal growth or increased resilience
65% improved their problem-solving capacity
75% have strengthened relationships with their peers
75% have established new peer relationships
61% have stronger relationships with other organisations working on
mutual issues
48% believe they have greater alignment with other organisations tackling
areas of mutual interest
60% have taken collaborative actions with other organisations around
issues of mutual interest
28% have made changes to how they measure outcomes, to align with
others in their field of practice
34% have made internal policy changes
92% have gained a greater understanding of issues facing the sector
74% have increased knowledge of and access to useful research,
resources and services available

Cumulative Results from Training Evaluations between July
2021 and June 2022:
• 98% reported increasing their use of evidenced based best practices
• 97% reported increasing their knowledge of best practices and standards
• 93% reported personal growth, increased resilience mindset and improved
problem-solving capacity

IAC 2021-2022 Annual Report
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Programme Reports

Training Report
1

Training

Providing technical training and leadership development that improves services,
standards of practice and leadership

IAC hosted a total of 19 training events with 427 attendances by 241 social sector professionals from July 2021 to June
2022. IAC continued to deliver most training virtually as the pandemic continued, but also welcomed a return to in person
events in Spring 2022. Training events are detailed below and varied from peer-based webinars, to specialized consultant
led training, to cohort-based intensive certifications. IAC’s continuum of training is captured visually in the organisational
appendices.
Introduction to Nonprofit Management Certification
IAC’s first cohort of the Introduction to Nonprofit Management Certification graduated in January 2022. This is IAC’s
most robust programme, an 11-month introductory level certification for entry-level nonprofit professionals or individuals
interested in entering the nonprofit sector. It includes 3 components: The University of Milwaukee-Wisconsin Nonprofit
Management certificate; Philanthropy University’s Nonprofit Strategy certificate; and monthly learning labs with local
coaches. Pre- and Post- Programme assessment showed that the programme reduced the number of professionals with
no or basic nonprofit management skills and increased the number with intermediate and advanced nonprofit management
skills. Final programme results indicated that 100% of participants gained knowledge, awareness and skills to improve their
nonprofit management. Testimonials at the end of the programme qualitatively captured how the leadership, organisational
and programmatic capacity of nonprofits improved:
•
•

•
•

Learning from Best Practice: “This programme allowed us to network and learn more of the important elements/best
practices of non-profit management. I suggest that all Executive Directors, future Executive Directors and Board chairs
to participate in this programme”.
Learning from Shared Experiences: “Interaction with other nonprofit members is invaluable and reinforces that many
experience similar issues and problems within their own organisations and that other participants offer solutions which
can be applied”. Another added: “Seeing the similarities and differences in our approaches and challenges is beneficial
for my role growth and understanding”.
Peer-to-Peer Problem Solving: “This really helped me talk through real life experience in non-profits and take the
theoretical to reality. The richness and wealth of my coach’s experience was critical to helping me understand the
nuances of the nonprofit paradigm”.
Network Building and Strengthening: “This was the perfect opportunity to understand more about our local nonprofit
organisations and the challenges and similarities we all face. It was also the perfect setting in which to expand
confidential connections with whom I can bounce ideas off of and share concerns and successes going forward”.

IAC’s second cohort launched in February 2022 with 14 participants, and will run through December 2022.
Fit for Funding Social Programme Design and Evaluation Training
IAC designed and launched an in-house programme design and evaluation training programme to strengthen nonprofit
programme strategy. This included design of a 3-day intensive training along with a robust programme manual and
interactive programme workbook and delivery plan. Day 1 of 3 was completed in June 2022, with the remaining days to
take place in July 2022. 10 participants from 9 nonprofits are enrolled in the pilot programme which is being co-facilitated
by IAC Executive Director Dr Nicola Paugh and industry leader Dr Claudette Fleming. Feedback from Day 1 included “this
was a fabulous day of training. Thank you for facilitating a great day of learning, engagement and collegiality”.

IAC 2021-2022 Annual Report
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Training Report Continued
Board Development 3-Part Series
IAC delivered its Board Development training series twice this fiscal year, to a total of 42 people. Each series included
3 workshops on Board roles and responsibilities, good governance best practice and the Board’s role in financial
management and fundraising. The second series is still ongoing. Results from the first series resulted in 100% of survey
respondents reporting enhanced knowledge, and intention of applying knowledge learned in next 3 months. Resulting
actions included updating a Board terms of reference and more direct engagement with Board members. Testimonials on
the impact include “I understand what my role and responsibilities should be as a Board member; and will push for changes
in how the Executive Committee works” and “The organisation will review its whole Board and Committee structure and we
will be putting in place polices, Board agreements etc”.
Starting a Nonprofit 2-Part Series
IAC hosted a 2-part training for individuals interested in transitioning a social impact idea into a registered charity. The
series included one session on Charities Act requirements and one session on forming a Board of Directors. 4 individuals
attended. All survey respondents reported a clearer understanding of what is required to start a nonprofit. One individual
shared “the training gave me a wealth of information needed to start a charity and I believe I can start it”.
Healing the Practitioner: DEI Series
11 social sector professionals participated in the 2nd cohort of IAC and CURB’s collaborative initiative Healing the
Practitioner aimed at raising awareness of social justice and racial equity issues. The series included 7 weekly sessions
involving a combination of learning and deep dialogue on challenging topics. 100% of survey respondents rated the training
content and their level of enhanced knowledge as very good or excellent and 100% reported self-healing and strengthened
service provision. Resulting actions included: “Being more aware of my privilege”, “focus on creating a more inclusive
environment”, “embedding racial equity into my role in making Bermuda better”, “speaking up to share my experiences”,
“listening more to others and giving space to share and heal”, and “not being frustrated and staying open to talking about
race.”
Youth Worker Development Workshop
25 youth-serving professionals participated in IAC’s Youth Worker Development Workshop. The series included 6 weekly
sessions to empower youth development workers with new skills and mindsets. 93% of survey respondents reported
learning tools to build meaningful and purposeful relationships with youth and 93% reported feeling a renewed sense of
possibility around working with youth. Resulting actions shared by participants included: “See myself doing the things first
that I’m expecting of my clients”, “Be more conscious of how I am engaging with young people”, “Remain aware of my
perceptions and ways of working effectively to engage students in their own growth”, “Utilize more restorative justice ways”,
and “practice more self-care”.
Cultural Strategies for Sexual Orientation and Gender Identity
IAC collaborated with OUTBermuda to bring industry leading expert Beth Zemsky to Bermuda for a 1-day training on
strategies to support providers with clients navigating their sexual orientation and gender identity. 35 participants attended
and 93% of survey respondents reported learning useful knowledge and tools to support them in working with the LGBTQ+
community. 70% reported experiencing personal growth. Testimonials on the impact of the transformative day included:
• Increased Understanding: “Attending the event gave me a greater understanding of how to support the LGBTQ+
community, the coming out process and supporting parents too” and “Helpful information in understanding a complex
and little understood social issue, which increased my understanding of the many variations on sexual and gender
identity and the challenges this vulnerable section of our community face.”
• New Perspectives: “Although aware of many of the challenges experienced by the LGBTQ community, the training has
given me a new perspective on the community as a whole”
• Better skills: “As a social worker, I aim to empower clients whom I serve to exceed beyond expectations. Having
participated in the training has enhanced my understanding of persons of varying sexual orientations and gender
identities. Having increased awareness is enabling me to adequately utilize my professional skill-set for advocacy
initiatives, to support individuals specialized needs and ensure that they are connected with the appropriate resources.”
• Greater Empathy: “It gave me a lot of insight. You never really think of what life is like for people who are different from
you. This has taught me to not only be present in my own life but to empathise more with others.”

IAC 2021-2022 Annual Report
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Collective Impact Conference: Collaboration and Advocacy Strategies
12 individuals were funded to participate in the 2021 Champions for Change Collective Impact Forum as a Bermuda cohort.
The conference keynote focused on collective advocacy and the conference sessions provided a model and framework for
how to approach collective work effectively. 100% of survey respondents reported gaining knowledge and tools to assist
with designing or facilitating collaborative work as well as knowledge and tools to assist in collective advocacy work. Key
takeaways reported included heightened awareness of the importance of equity, community engagement, participatory
leadership and using an asset-based approach. IAC facilitated 3 debrief sessions to help participants apply knowledge to
the Bermuda context and 75% found these sessions useful.
Healing Centered Engagement Certification
8 practitioners are currently participating in IAC’s 2nd Bermuda cohort of the Healing Centered Engagement Certification.
The certification equips school and youth development professionals with skills to address trauma by using healingcentered practices and principles. The cohort launched in May and will conclude in July 2022.
Peer Learning Webinars
IAC delivered 6 peer learning webinars with 209 attendances from July 2021 to June 2022. Our Peer Learning webinars
aim to leverage peer-to-peer knowledge sharing that builds collective awareness of how to apply best practices in the local
context. Topics included: Donor Engagement, Facilitating Inclusive and Interactive Online Meetings, Social Media on Small
Budgets, Understanding Key Performance Indicators, Case Management Best Practice and Diversity Equity and Inclusion in
the Social Sector.
IAC was excited to have DEI expert Jennifer Ingram of Calibrated Lens, as the panel facilitator for its first webinar focused
on what it means to practice the values of diversity, equity and inclusion in the social sector. IAC looks forward to
collaborating with Calibrated Lens on more robust capacity building in this area.
Across all 6 webinars, 93% of survey respondents felt they gained knowledge and tools to assist them in their work. One
webinar participant shared “I loved this webinar, the information was fantastic; and loved that it came from our own
community. IAC has hosted a wide range of topics that have provided me with great tools to use in my charitable position.”

Introduction to Nonprofit
Management
Fit for Funding Social Programme Design
and Evaluation Training
IAC piloted an in-house programme design
and evaluation training to strengthen nonprofit
programme strategy. Participants from 8
nonprofits participated and the programme was
co-facilitated by IAC Executive Director Dr Nicola
Paugh and industry leader Dr Claudette Fleming.
17 programme design indicators were measured
pre- and post- programme, showing increased
competencies across all indicators.” 86% of
participants also built new or strengthened
existing relationships with their peers.
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Coordination Report
2

Coordination

Consultancy Report

Coordinating access to research, data, and resources that improves sector-wide
awareness and efficiency:

3

IAC’s new service area of coordination is the fastest growing area of need, and an area of considerable potential growth as
IAC’s capacity increases. Through coordinating access to research, data and resources, IAC is helping to increase sectorlevel awareness and efficiency.
Resource Listings
IAC circulated 12 monthly resource listings that compiled local and international resources, webinars and training
opportunities relevant for the social sector. IAC has also maintained a Hardship and Social Support List of services for
individuals experiencing extreme hardship. The list is updated quarterly to ensure individuals can access current services in
times of extreme need. These resources were circulated to IAC’s database of 1165 people and posted on IAC’s website and
social media for public access and awareness.
Antigen Test Coordination
Thanks to a partnership with the Bermuda Foundation, IAC was able to coordinate 3 distributions of 48,750 free antigen
tests to 33 nonprofits. The Bermuda Foundation raised funds and sourced discounted antigen tests with the help of CG
Insurance. IAC coordinated the nonprofit needs assessment and distribution of tests. Moving forward, IAC will be working
with nonprofits and CG Insurance to coordinate quarterly orders of tests, to allow the sector to access bulk order discounts.
Service Mapping Needs Assessment
IAC has initiated a taskforce to oversee a Social Sector Service Mapping Needs Assessment. The purpose of the needs
assessment is to understand how to provide information on services that is accessible to and meets the needs of service
users (clients, students, beneficiaries), service providers (professionals and helping organisations), regulators (the
Registrar) and donors. The hope is to leverage existing resources and ultimately allow service users to seek out services,
service providers to make targeted referrals, organisations to collaborate and find efficiencies, supporters to get involved
and for the community to know priorities for improving sector-wide services.

Consultancy

Delivering consultative support through organsiational assessments, coaching and
strategic planning to increase organisational effectiveness

To build organisational capacity in a more transformative way, IAC is growing its services tailored for individual
organisations. This year, IAC launched its second new service area of consultancy. Through organisational assessment,
coaching and strategic planning, IAC will help organsiations to increase their organisational effectiveness and strategy in a
more intensive way.
Organisational Assessment and Coaching
IAC now offers nonprofit organisational assessment using the Core Capacity Assessment Tool (CCAT), the premier
nonprofit organizational assessment tool nonprofits use globally. The CCAT is a statistically validated organisational
assessment tool to assess a nonprofits strengths, challenges, and opportunities and guide prioritization for organisational
development, strategic planning and capacity building. IAC’s Executive Director, Dr Nicola Paugh, successfully completed
her CCAT Facilitator certification in June 2022, and launched implementation with IAC’s first organisational assessment
client. This first engagement is still ongoing.
Strategic Planning
IAC has developed a strategic planning model, leveraging existing best-practice models for nonprofit strategy development.
IAC’s hopes to pilot this model with its first nonprofit client in the next fiscal year. This will incorporate use of the CCAT.
The model is included in the organisational appendices. Industry leading expert Dr. Claudette Fleming assisted in the
development of the model, which is based on Authenticty Consulting’s “Field Guide to Nonprofit Strategic Planning and
Facilitation”.

Virtual Resource Hub
IAC is in the process of building a virtual resource hub to collate social sector resources and local social research. The
objective is to provide a one-stop shop and on-demand access to relevant professional resources and data. The hub is
expected to launch by the end of 2022.
Local Social Research
Through IAC’s collaborative initiatives, IAC is helping to advance local social sector research. More information is provided
on the Food Security Research Project, Nonprofit Collective Impact Survey, and the Nonprofit Workforce Survey under the
Collaboration Programme Report.

Service Mapping Needs Assessment
IAC has initiated a taskforce to oversee a Social Sector Service Mapping Needs Assessment. The purpose of the needs
assessment is to understand how to provide information on services that is accessible to and meets the needs of service
users (clients, students, beneficiaries), service providers (professionals and helping organisations), regulators (the Registrar)
and donors. It will also examine how service users’ needs are currently being met by existing services, and idenitfy the gaps
in services or service accessibility that exist The hope is to leverage existing resources and ultimately allow service users to
seek out services, service providers to make targeted referrals, organisations to collaborate and find efficiencies, supporters
to get involved and for the community to know priorities for improving sector-wide services. The taskforce includes Dany
Pen (Raleigh Bermuda), Henrik Schroder (Ocean Tech / ABC Football Club), Latisha Lister (EAP Bermuda), Ricky Braithwaite
(Bermuda Health Council), and Renee Brown (Department of Child and Family Services).

IAC 2021-2022 Annual Report
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Collaboration Report
4

Collaboration

Facilitating collaboration that aligns organisations and drives collective advocacy

IAC facilitated 81 collaborative events with 279 attendances from 100 different collaborators from July 2021 to June 2022.
These collaborative initiatives helped social sector organisations to discuss social issues, understand sector needs and
align their actions for collective impact. IAC assisted 3 ongoing collaborative efforts this year: Nonprofit Alliance of Bermuda
(NAB), Youth Development Learning Community (YDLC), and the Reimagine Bermuda’s Third Sector initiative.
Nonprofit Alliance of Bermuda
The Nonprofit Alliance of Bermuda (NAB) is a group of nonprofit leaders committed to working collectively to foster
nonprofit leader collaboration by building and strengthening nonprofit partnerships and increasing nonprofit sector and
system awareness. IAC is NAB’s active backbone and in the past year has supported 4 NAB working groups:
NAB Advisory Committee: IAC facilitated and participated as a member of NAB’s Advisory Committee, hosting monthly
meetings throughout the year. The purpose of the group to provide thought leadership and guidance relative to the different
working groups of NAB as well as other emerging nonprofit collaborative initiatives, projects and needs.
NAB Nonprofit Workforce Survey Taskforce: IAC sponsored and also supported a NAB special project to produce a
Nonprofit Workforce Survey that 1) provides nonprofit staff with information that allows them to better negotiate their
compensation packages, 2) helps nonprofit Boards to develop their employment practices, and 3) gives the nonprofit sector
a better understanding of its ‘diversity, experience and qualifications as professionals. The final report will be released in
July 2022.

Consultancy Report Continued
Organisational Assessment and Coaching
IAC now offers nonprofit organisational assessment using the Core Capacity Assessment Tool (CCAT), the premier
nonprofit organizational assessment tool nonprofits use globally. The CCAT is a statistically validated organisational
assessment tool to assess a nonprofits strengths, challenges, and opportunities and guide prioritization for organisational
development, strategic planning and capacity building. IAC’s Executive Director, Dr Nicola Paugh, successfully completed
her CCAT Facilitator certification in June 2022, and launched implementation with IAC’s first organisational assessment
client. This first engagement is still ongoing, but a mid-engagement testimonial shows its early value: “Centre Against
Abuse (CAA) had the privilege of being offered the CCAT to assist us in analysing our whole organisation. The CCAT
process was seamless and provided CAA with an overview of our strengths and areas we needed to place more effort.
Nicola facilitated a strategy meeting and we delved into what would and wouldn’t work for us, and mapped a solid plan to
address our challenges. The CCAT process allowed us to be honest about the organisation and galvanised our efforts to
strengthen the organisation and team. We are excited about our strategy coming to fruition and elevating CAA to another
level.” Laurie Shiell, Executive Director

Strategic Planning

NAB Nonprofit Awareness Campaign Working Group: IAC has acted as the backbone for NAB’s Awareness Campaign
Working Group which is focused on increasing community awareness of and engagement with Bermuda’s nonprofits.
Outputs this year included a nonprofit collective impact survey and the design and launch of a social media campaign
to promote the value and impact of the sector using the survey data. The campaign launched in May 2022 and will run
through September 2022.
NAB Food Security Working Group: IAC has acted as the backbone for NAB’s Food Security Working Group which is
focused on building a continuum of food security services that are better aligned, more effective and more efficient. IAC has
assisted the group in defining a research project scope, conducting a research RFP process and implementing research
project phases, in partnership with Narrative Research Bermuda. The research project is in phase 3 of 5 and is expected
to be completed in Fall 2022, when the group will consider how to act upon the findings. Additional outputs over the year
included the formation of a WhatsApp’s Group of food service providers to facilitate inter-agency coordination of food
donations as well as the coordination of food supports and services over the Christmas/Holiday 2021 period to ensure
there were no gaps in food services.

Follow NAB on Social Media on Facebook

IAC has developed a vision for offering strategic planning services including a standardized model, leveraging existing
best-practice models for nonprofit strategy development. IAC’s hopes to pilot this model with its first nonprofit client in
the next fiscal year, and expand services using existing nonprofit consultants. The model is included in the organisational
appendices and is based on Authenticty Consulting’s “Field Guide to Nonprofit Strategic Planning and Facilitation”. IAC has
met with existing nonprofit consultants to engage them in the vision, with positive feedback and interest in collaboration.
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Collaboration Report Continued

Network Building Report

One working group member shared the following testimonial on the impact of IAC’s backbone role:
5

“IAC has been very instrumental in fostering the need for a better
collaboration among charities across the human services spectrum.
Our organisation has a better understanding on existing third sector
service providers, as well as the services available to the vulnerable.
Collaboration is only possible when charities can work hand in hand
in providing services so that the needs can be adequately met. One
organisation cannot do it all, so it is very useful to be able to make
referrals to the appropriate partner/organisation in the community”.

Building a supportive network of members that builds and broadens relationships
across the sector

IAC facilitated a range of network-building events that collectively helped to build and broaden relationships across the
sector, and boost sector resiliency. IAC’s provided 3 network building platforms in the past year: annual Convening of
Human Service Providers, annual Members Networking Event, and monthly virtual coffee breaks.

— Dora Baker, Adventist Community Services, Bermuda
Youth Development Learning Community
The Youth Development Learning Community (YDLC) is a community of practice for youth development professionals in
Bermuda. It includes 18 professionals from 12 youth serving organisations who are invested in inspiring and cultivating
youth and young adults to reach their full potential. A Learning Community by definition is a group of individuals who work
within a shared domain and share a concern or a passion for something they do and desire to learn how to do it better by
engaging in a process of ongoing dialogue and collective learning. The YDLC creates a structured and consistent platform
for collaborators to meet every other month for 90-minutes to engage in stimulating thoughtful, solution-led dialogue. 82%
of survey respondents reported strengthened communities of practices and 95% reported strengthened peer relationships
as a result of their participation in the collective group. Additional outputs also included a mapping of youth programmes to
facilitate inter-agency referrals, and presentations by 8 of the 12 organisations on evaluation and outcomes measurement
practices.
Reimagining Bermuda’ Third Sector
In 2020 the Centennial Bermuda Foundation and Bermuda Foundation initiated the Reimagine Bermuda’s Third Sector
project. Phase 1 of the project included extensive research into the strengthening needs of the Third Sector. Before
transitioning to a Phase 2, nonprofits organised to consider the research findings and create consensus on their desired
next steps. IAC assisted the organising process by facilitating meetings between nonprofit stakeholders’ groups
including the Nonprofit Division of the Chamber of Commerce, the Association of Fundraising Professionals and the
Nonprofit Alliance of Bermuda. In total, IAC facilitated 17 meetings with 106 attendances plus 1 nonprofit townhall with
40 participants. Ultimately, these discussions led to nonprofit consensus that with IAC’s evolving role, a Phase 2 effort
led by a separate group was no longer warranted. This collaborative effort culminated in a joint communication stating
that nonprofits unanimously endorse and support IAC in leading sector strengthening efforts. This is a significant vote of
confidence in IAC.

IAC 2021-2022 Annual Report

Network Building

Convening of Human Service Providers
IAC hosted its second annual virtual Convening of Human Service Providers in November 2021 with 32 attendees. The
convening provided an opportunity for the social sector to come together to increase its collective understanding of who is
doing what and build a more holistic understanding across the sector of community issues. 100% of survey respondents
shared that they:
• Gained a better understanding of services being provided in the community.
• Developed a more holistic understanding of the issues facing the community.
• Increased their knowledge of limitations and constraints faced by other organizations.
Qualitative feedback from the event included: “I am so grateful for the IAC, it has afforded me a way to learn and network
regarding services available to assist Bermudians in all walks of life facing human struggles” and “Through this convening, I
got a greater understanding of how different individuals are working with our youth”.
Members Networking Event
IAC was hoping to return to an in-person networking event, but due to continued pandemic conditions this has been
postponed to July 2022. In place of an in-person event, IAC hosted a virtual meeting for members to share updates on IAC’s
new Theory of Change and services, and provide an opportunity for members to share feedback. 35 members attended and
engaged in conversation with one another about IAC and its future direction.
Coffee Breaks
Each month, IAC members were invited to join a virtual coffee break. Given the rising demands on the sector and the
isolation some feel when working in small nonprofit organisations, the importance of supporting sector self-care is
important to IAC. The coffee breaks offer an intimate setting and an opportunity for members to check in and connect with
colleagues informally. The goal is to build inter-personal relationships and individual resilience. Average attendance at
monthly meetings ranges from 5 to 8 individuals, but for those individuals the impact is important.
Cohort-Based Approaches
IAC is developing cohort-based strengthening approaches, replicating the successful Introduction to Nonprofit
Management programme model. This serves a dual purpose: pivoting from one-off workshops to more intensive
interventions and integrating a unifying component into strengthening services. This will capitalize on opportunities to
strengthen relationships across the sector.
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Network Building Report Continued

Communication Report

“As the group facilitator, Nicola takes the time to create a mindful
environment and opportunities for participants to engage and take
the lead. Nicola was always prepared herself and worked to prepare
the group. Our meetings were built upon an inclusive approach to
problem-solving through active listening, curiosity, and engaging
attendees, establishing a sense of ownership in the team, and creating
an environment that invites trust and collaboration.”

6

Communication

Communicating with sector stakeholders to advocate for change and raise
awareness

IAC has always been committed to advocating for the organisations serving the community, and the issues that affect them
and their clients. Much of IAC’s work in facilitating collective advocacy now falls within IAC’s collaboration programme
area, in recognition for the need for more strategic collective efforts versus one-time instances of coming together to
make collective statements. However as instances arise where responsive and reactive statements are warranted, IAC will
continue to empower the collective voice. Over the past year, this included coordinating 2 opportunities for the sector to
have a collective voice on issues that affect them. IAC also released 2 opinion editorials to raise the profile on social issues
and community needs.
Litigation Guardian
IAC coordinated 17 stakeholders to attend a Government House meeting to discuss the Litigation Guardian function,
resulting in grassroots views being heard by influential consultants and government representatives.

— Clare Mello, Executive Director, Eliza DooLittle Society

Nonprofit Advocacy
IAC coordinated and participated in a collaborative presentation on Third Sector Priorities, in partnership with the Nonprofit
Alliance of Bermuda and the Nonprofit Division of the Chamber of Commerce. As a result, 30 political influencers were
informed about in the priority needs of nonprofits.

“Membership with IAC has been
both personally and professionally
advantageous. Personally,
the programs are brilliantly
developmental and have allowed
me to advance my understanding of
the non-profit sector from the nonprofit viewpoint. The coffee break
series have allowed me to engage
on a more personal level, while still
gleaning significant information
relevant on the professional
relationship side”

An IAC member shared the following testimonial on IAC’s role in supporting the sector’s collective voice:

”As a member of IAC since inception, I am pleased to acknowledge
with appreciation, the ongoing evolution of IAC as a relevant and
essential component to integrate the many voices that contribute to
the social fabric of our community. I applaud Nicola Paugh for her
leadership and passion”.
Media Articles

Non-profit backlash over debunked claims, The Royal Gazette
Column: Innovation, Collaboration & Investment, Bernews

— Lori Dunstan,VP, Global Corporate
Giving; Executive Director, Chubb
Charitable Foundation
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Organisation Appendices

IAC Board of Directors 2022-2023
Chair: Dr. Sandy de Silva, Family Centre (2021)
Vice Chair: Jevon Williams, Chubb Bermuda (2022)
Treasurer: Margaret Oliana, Resources Ltd (2020)
Secretary: Danielle Frith, Endeavour (2022)
Legal Representative: Sally Penrose, Appleby (2022)

Members at Large
Elisabeth Kast (2017)
Ibou Barry (2020)
Gwendolyn Creary (2019)
Samantha Nearon (2020)
Dr. Nicola O’Leary, PhD (2020)
Jeanene Todd (2021)
Graham Jackson, (2022)

Ex-Officio (non-voting):
Dr. Nicola Paugh, Executive Director
Dr. Tiffanne Thomas, PhD, Immediate Past Chair

IAC Donors 2021-2022
IAC is incredibly grateful to our donors who make our work possible. We thank you for your investment
in IAC, Bermuda’s social sector and our entire community.
Allan & Gill Gray Philanthropies, International Insurance Company, Argo Group, Convex End-to-End,
Bermuda Foundation / Bermuda Community Foundation, Butterfield, Centennial Bermuda Foundation,
Chubb, Deloitte Bermuda, Enstar Group Limited, Heising-Simons Foundation International Ltd, HSBC
Bank Bermuda Limited, KPMG, RenaissanceRe, SiriusPoint Limited and Sompo.
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IAC Training Programme Continuum 2022 - 2024

Strategic Planning Model

Entry Level
Professional

Intermediate
Professional

Advanced
Professional

Compassionate Care
Personal Development for
Professional Development
HS professionals
(leading human services)

Supervision Training Programme

Supervisors Learning
Community and
Group Supervision

Summer Internship
Programme

System Leadership
Development (leading
collaboratives)

Introduction to
Collective Impact

Organisational
Development
(nonprofit infrastructure
and strategy)

Vulnerable Person’s
Policy Workshop

Starting a Nonprofit
Series (Charities Act
Compliance/Starting a
Board)

ting Yea
r

Executive
Certificate in
Nonprofit
Leadership

Introduction to Effective
Coaching and Facilitation

Systems Leadership
Programme

Infrastructure
Development

Impact Expansion/
Renewal

R

Certified Nonprofit
Professional

Core Programme
Development
Fit For Funding
Programme Design Series

ota

s

Leadership Development
(leading organisations)

Introduction to Nonprofit
Management Certification

Capcity Building Cohord
Pilot Programme
Board
Development
Series
Nonprofit
Financial
Management
Series
Marketing Cohort

PIPA Series

Phase 1:
Process Design
& Planning

Phase 2:
Situational
Analysis

Phase 3:
Review of
Purpose

Phase 6:
Action Plan

Phase 5:
Strategic Priorities

Phase 4:
Theory of Change

Phase 7:
Financial Plan

Phase 8:
Final Report

IAC Consulting
Services

DEI in Social
Sector Cohort

Quarterly Webinars
Specific trainings are subject to change and funding. Some events will be annual and others will run every other year.
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