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Chairperson 
 

This past year has been monumental for all of us.  This 
year has taught us about resilience, it has reinforced 
our sense of community, and it has taught us about 
the power of compassion.  This year has reinforced 
exactly how important the human services sector is 
to our community, to the fabric of our society.  Our 
human services providers are truly the unsung heroes 
of our community. I salute each and every one of you 
for your contribution to supporting our community.  
  
At the end of 2020, we engaged in our strategic 
planning process.  Thank you to our stakeholders who 
partnered with us on this process to ensure that we 
were able to gather your insight.  As an organization, 
we strive to for growth that strikes a fine balance to 
ensure that we remain relevant to our most 
important stakeholder, our members.  
 
This year we launched our Compassionate Care 
Training Series which was well received by our 
members.  Our Compassionate Care model was 
introduced at a time when many of us were 
experiencing significant fatigue and exhaustion.    
 
Our strategic planning process highlighted many 
areas that we have succeeded in, and naturally 
allowed us to recognize the areas for growth.  
Specifically, we have come to realize the ever-present 
need for data.  Many of you know that we gather 
qualitative data on an ongoing basis.  However, as we 
shift, we are considering how we can facilitate larger 
industry wide research. We truly believe that 
providing research on what we all do only proves to 
further validate the importance of our sector.  
 
During this year, we have been actively involved in 
the certification process to position the IAC so that 
our application for certification by the Bermuda 
National Standards Committee will be successful.  
Ultimately, we endeavour to be a fully accredited 
organization. 

Each year is marked my transitions, and this year is no 
different.  I take this time to thank Dr. Zina-Dawn 
Woolridge for her years of service and dedication to 
the IAC Board.  Zina has served in many capacities, as 
the Members Sub-Committee Chair, Member of the 
Training Committee, and Member of the Governance 
Committee.  She will end her Board tenure as our 
outgoing Vice Chairperson.  Thank you Zina for your 
commitment to the IAC.  
 
Finally, I must acknowledge the untimely loss of Mrs. 
Karen William-Smith.  Karen’s contribution to the IAC 
is immeasurable.  As a Board member she provided 
sound and wise guidance.  Despite being busy in her 
legal practice, Karen dedicated countless hours to the 
IAC specifically providing legal oversight on our 
policies. Words cannot truly describe Karen’s 
contribution and the sadness we all felt when we 
learned of her untimely passing.  We will continue to 
hold her, her memory, and her smile dear.   
 
As we continue to carry out our mandate, I encourage 
us all to raise our collective voices to ensure that IAC’s 
vision of “a just and equitable society where children 
and families thrive”, becomes synonymous with 
Bermuda.   
 

 

 
Tiffanne Thomas 
Chairperson
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Programme Coordinator 
 

As Programme Coordinator, I entered this year with 
the Covid-19 pandemic’s impact on the social sector at 
the forefront of my mind. This was not an easy year for 
any sector in Bermuda but adopting best practice, 
collaborating with one another and pushing for 
systems change has shown the power of the social 
sector when it comes together in a crisis. For IAC, this 
has been a busy year, with our range of strategic 
priorities moving from vision to implementation. This 
report goes into detail on those successes, but there 
are several areas that IAC and its members can be 
particularly proud of: 
  
Low Cost Training for Members. A legacy area for IAC, 
its training, has developed into a more robust platform 
that includes a diverse spectrum of professional 
development opportunities, including webinars, 
workshop series and full certifications. Our webinars 
became a forum for peer learning and sharing of local 
wisdom and expertise in the sector.   
 
Nonprofit Capacity Building. IAC stakeholders 
identified the need to expand our initiatives in support 
of nonprofit capacity building. The majority of IAC 
members and event participants are nonprofit 
professionals. A portion of our workshops and 
webinars have thus executed on their requests and 
addressed their needs. We were also excited to work 
with the Bermuda Community Foundation to run The 
Introduction to Nonprofit Management Certificate, an 
11-month programme that provides allows sector 
professionals to upskill and grow in their nonprofit 
management best practices.  
 
Compassionate Care. Our Compassionate Care 
Conference introduced the social sector to local, 
Bermuda-focused research around the importance of 
and barriers to developing positive, nurturing, healing 
and resilience-building relationships between caring 
professionals and clients. It reminded us of the risk of 
burnout and importance of our wellness as service 
providers. IAC partnered with the Flourish Agenda to 
certify local practitioners in Healing Centered 
Engagement which offered a practical, transformative 
way to develop competencies in compassionate care.  
 
Equity, Diversity and Racial Justice. IAC’s vision is for a 
more equitable community, which starts within the 
social sector workforce itself. IAC partnered with 
Citizens Uprooting Racism in Bermuda to begin two 
programmes focused on historical racism, social 
injustice and racial healing that carry over into next 
year. These programmes provided a therapeutic and 
constructive forum for discussing race and injustice to 
build an equitable community.  
 
Collaboration. Perhaps the most exciting developments 
have occurred across the range of collaboratives that 

IAC facilitates. Using the Collective Impact model, IAC 
has assisted 2 different collaborative groups to progress 
from a more visionary stage to focused efforts, clear 
strategies and identified outcomes: The Nonprofit 
Alliance of Bermuda and the Youth Development 
Learning Community. Furthermore, many of our 
stakeholders report feeling that the historical 
competitiveness and siloed nature of the sector is giving 
way to a more collaborative spirit - a hugely important 
shift when it comes to our ability to tackle complex social 
issues. 
 
Social Research. Building on the value of IAC’s 
Compassionate Care Research Paper, IAC stakeholders 
set a vision to build research and data collection into a 
core function of IAC during our Strategic Planning for 
2021 to 2024. Across 2 of the collaboratives that IAC is 
facilitating, exciting research projects are emerging on: 
the nonprofit workforce and  national food security. 
 
Advocacy Taskforces. In 2020, IAC committed to 
developing a strategic and structured approach to issue-
specific advocacy. To this end, we developed an issue-
specific taskforce process which we look forward to 
piloting this upcoming fiscal year.  We also developed an 
Advocacy Toolkit that is available to members as a 
resource. Many of the collaboratives IAC is assisting are 
developing an advocacy component and IAC will 
continue to facilitate collective advocacy through these 
collaboratives. 
 
Growing Membership. While IAC serves a wide range of 
stakeholders, we have a special subset who are IAC 
members. Our members are highly engaged, passionate 
and committed to networking, dialogue and 
collaboration – and growing in number. IAC has helped 
to foster this network through its monthly coffee breaks 
that offer an informal and intimate setting to connect, 
share and recharge members. Members are also now 
eligible to apply for full training sponsorship, thanks to 
our training bursary programme beginning next year. 
 
IAC has always been about a network of professionals 
who engage because they are passionate about social 
issues, best practices and collaborating for better impact 
since 1996. Our 2020 to 2021 year has shown this to be 
true now more than ever to ensure children, families 
and the community are able to thrive following the 
Covid-19 pandemic. 

 
 

 
Nicola Paugh 
Programme Coordinator
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Treasurer 

IAC’s financial situation grew positively during 
the past financial year, the details of which are 
provided in the highlights below. We ended the 
year with a strong cash balance reflected on our 
account which will allow us to continue business 
activities foreseen for the upcoming financial 
year.  We continue to closely monitor expenses 
and costs incurred for our programs and 
administration.     

The following are financial statement highlights 
for the year ended June 30, 2021: 

• Donation and grant revenue for the financial 
year totaled $282,200, surpassing our 
budget by $55,062.

• Membership fee revenue increased in the 
current financial year to $6,065, surpassing 
our budget by $1,615.

• Training revenue for the year totaled
$27,010 which fell short of our $34,000 
budget by $6,991 due to webinars being 
offered free-of-charge to members during 
the Covid-19 pandemic.

• Operating expenses totaled $232,910, with 
the largest expense being payroll expenses 
that totaled $115,787. Other large expense 
line items include IAC’s part time 
administrator, and consulting fees for 
various training events held throughout the 
year, totaling $38,500 and $43,546 
respectively.

• Net Income for the financial year was
$88,865, surpassing our budget by $54,470, 
which was partly due to reduced rental 
expenses and will form part of IAC’s three-
month operating reserves. 

The ending cash balance in our HSBC account 
was $170,010 as of June 30, 2021. The majority 
of this cash reflects grants and donations 
received from our donors to contribute to 
programmes that extend into next fiscal year.  

Total assets were $187,757 as of June 30, 2021. 
Remaining restricted donations for the 
financial year total $78,825. This includes 
restricted projects such as the the Nonprofit 
Alliance Campaign, the Disenfranchised Youth 
Program, and the Introduction to Nonprofit 
Management Certificate. 

For the remainder of 2021 and in to 2022, IAC 
is anticipated to continue growing rapidly and 
will continue our focus on presenting 
training workshops, increasing membership, 
advocacy, collaboration, and research. IAC 
will also continue to secure donations, 
grants, and sponsorships to fulfill our 
mission and fund programs, training 
opportunities, and on-going administrative 
costs. 

Margaret Oliana 
Treasurer
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Annual Summary 

The Inter Agency Committee for Children and Families (IAC) fulfilled our mission to unify and strengthen 
the social sector to respond to the changing needs of children, families and the community during the 
Covid-19 pandemic. Several organisational goals were set for July 2020 to June 2021: 

1 Training 
Provide training that strengthen services, improve organizational 
effectiveness and increase use of evidenced-based practices. 

2 Collaboration 
Facilitate collaboration that assists agencies in discussing, understanding 
and aligning actions on social issues. 

3 Research 
Collect data to inform our programmes, services and the assessment of 
priority community needs. 

4 Advocacy 
Bring professionals together to advocate for greater issue 
awareness and important policy and practice changes. 

5 Marketing 
Market the IAC brand and build wider stakeholder support for 
our vision and value proposition. 

6 Governance 
Build a sustainable infrastructure to support IAC’s mission, 
governance, management, and funding including the development 
and maintenance of best practice policies. 

IAC achieved these organisational goals by virtually delivering our programmes through a digital platform 
after the Covid-19 pandemic began in 2020. Successes achieved between July 2020 and June 2021 are 
summarised below and detailed throughout this report: 

1 Training 
IAC hosted 44 conferences, certificates and webinars with 610 attendances 
such as the Compassionate Care Conference. 

2 Collaboration 
IAC facilitated 56 meetings across social sector agencies with 382 
attendances such as the Nonprofit Alliance of Bermuda. 

3 Research 
IAC conducted 29 monitoring, evaluation or research initiatives with 671 
participants such as the Compassionate Care Report. 

4 Advocacy 
IAC led 12 advocacy initiatives with 163 participants and 
published 5 press releases including around Child Safeguarding. 

5 Marketing 
IAC emailed resource listings throughout the Covid-19 pandemic 
and shared information via our website and social media. 

6 Governance 
IAC grew to 197 members and prepared over 35 policies, procedures 
and forms required for BNSC accreditation in October 2021. 

Successes above were especially crucial during the Covid-19 pandemic as the social sector experienced 
increased demand but decreased resources. Some social sector agencies saw a 66% increase in requests 
for food aid and meals, a 170% increase in requests for family support, a 35% increase in requests for 
domestic violence support and 200% increase in requests around hardship needs. Over the same period, 
38% of nonprofits furloughed or laid off employees and it has been estimated that there is $10 million 
less in philanthropic giving compared to pre-pandemic years. Six social challenges highlighted in the 
Children’s Agenda also worsened during the pandemic: 

1 Education 
Student performance and graduation rates were further challenged with 
technological inequalities and virtual learning. 

2 Employment 
Under- and unemployment during able-bodied years worsened with forced 
business closures and tourism restrictions. 

3 Mental Health 
Mental illness and substance addictions saw reduced in-person support 
which can be vital for those seeking peer-to-peer guidance . 

4 Violence 
Community, gang and domestic violence rates significantly 
increased during and after sheltering-in-place. 

5 Safeguarding 
Child safeguarding risks worsened with school closures and 
social isolation during sheltering-in-place. 
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Programme Reports 
 

Training Report 
 

1 Training 
IAC hosted 44 conferences, certificates and webinars with 610 attendances 
such as the Compassionate Care Conference. 

 

 
 
IAC hosted a total of 44 training events with 610 attendances by social sector professionals from July 2020 to June 
2021. IAC continued to deliver training virtually following sheltering-in-place last year which was positively 
received: 97% of respondents wanted to continue with the virtual platform in post-pandemic conditions when 
surveyed in August 2020. Training events are detailed below and varied from sector-wide conferences and long-
term certificates to Covid-19 webinars and study sessions with social sector professionals.  

 
Compassionate Care Conference 
 
The Compassionate Care Conference was launched on the 9th November, 2020 with 91 individuals attending. The 
keynote presentation was by Dr Shawn Ginwright, Professor of Africana Studies at San Francisco State University. 
The conference was positively evaluated by survey respondents: 
 

• 93% rated the Dr. Ginwright’s key-note presentation as ‘excellent’ or ‘very good’. 

• 91% rated the overall conference content as ‘excellent’ or ‘very good’. 

• 87% rated the overall organisation of the conference as ‘excellent’ or ‘very good’. 

• 82% rated the opening plenary speakers and presenters as ‘excellent’ or ‘very good’. 

• 84% rated the compassionate care research presentation as ‘excellent’ or ‘very good’. 
 

Emotional Intelligence Series 
 
The Compassionate Care conference was followed by a Developing Emotional Intelligence and Compassionate 
Leadership in Human Services series with Dr. Crystal Clay on the 4th, 11th and 18th February, 2021. There were 16 
attendances in total and sessions were titled as follows: 
 

• “Emotional Intelligence: Understanding and Measuring strengths and weaknesses” on 4th February, 2021 

• “Strengthening your Emotional Intelligence” on 11th February, 2021. 

• “Developing Compassionate Leadership” on 18th February, 2021. 

 
Healing Centered Engagement Certificate 
 

The Emotional Intelligence series was followed by a Healing Centered Engagement 
Certificate which started 30th March, 2021 and ran for nine weeks with 34 attendees 
registered. It was delivered by a team led by Dr. Shawn Ginwright, Professor of Education 
in African American Studies at San Francisco University. Evaluation surveys revealed 100% 
of participants felt their participation ‘supported them in their ability to deliver 
compassionate care’ which was defined as positive, nurturing, healing and resilience-
building relationships with those they served. 
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Covid-19 Webinars 
 
IAC delivered 12 Covid-19 Webinars with 306 attendances from across the social sector from July 2020 to June 
2021. Webinars received extremely positive feedback from survey respondents:  

 

• 90% felt they gained useful tools, skills, knowledge or strategies. 

• 91% felt a renewed sense of commitment to collaboration in one session. 

• 92% gained a basic understanding of collective impact in one session.  

• 83% were able to address current challenges in their work in one session. 
 

 
Introduction to Nonprofit Management 
 
The Introduction to Nonprofit Management Programme is running from February to December 2021 and is an 
introductory level programme for 14 nonprofit professionals. It includes 4 components: the University of 
Milwaukee-Wisconsin Nonprofit Management certificate; Philanthropy University’s Nonprofit Strategy certificate; 
7 live virtual learning labs; and 3 subject matter expert workshops. 
 

Karen Simmons, Duke of Edinburgh’s Award in Bermuda 

 
 

 
 
Tina Duke, Dellwood Middle School  
 

 

 
 

 

Debi Ray-Rivers, Saving Children and Revealing Secrets 
 

 

 
 

As a new member to the IAC, I have engaged in a 
number of virtual workshops, webinars and joined 
groups that have increased my skill set in the Non-
profit and Youth Development arena over the course 
of this year of the pandemic. The capacity building 
courses and workshops offered by the IAC were very 
helpful and informative to sharpen my leadership 
especially as I am a new Director in a Non-Profit – The 
Duke of Edinburgh’s Award, Bermuda. 

The Healing Centred Engagement certification course 
was an eye-opener for me. I was able to gain a better 
understanding of the people I work with and how social 
toxins can impact our lives and the lives of the students 
we work with. This course caused me to look within and 
focus on self so that I could better serve. I now have 
understanding of how culture, identity, and race can 
promote healing and well-being for students as well as 
the educators that work with them. I look forward to 
utilizing the strategies learned in the course to foster 
better relationships at home and in the workplace. 

As a leader of a non-profit for the past 9 years and 
whose aim is to make sure children are protected from 
sexual abuse, I can unequivocally say that being a 
member of the IAC has been a huge support for our 
cause. From the very first workshop I attended in 2012 
titled “Making Children a National Priority”, it was 
comforting to know that our newly established charity 
was appreciated and supported. The IAC is a group that 
cares about children, their affected families and the 
health of our community. SCARS is beyond grateful to 
IAC and our membership with them is valuable to us! 
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Collaboration Report 
 

2 Collaboration 
IAC facilitated 56 meetings across social sector agencies with 382 
attendances such as the Nonprofit Alliance of Bermuda. 

 

 
 
IAC led, facilitated or contributed to 56 collaborative events with 382 attendances from July 2020 to June 2021, 
averaging more than one per week. These collaborative initiatives helped social sector agencies to discuss social 
issues, understand sector needs and align their actions for collective impact during the Covid-19 pandemic. 

 

Nonprofit Alliance of Bermuda 
 

Following the Covid-19 Third Sector Coordinated Crisis Response Effort’s success in 2020, IAC hosted a forum for 
nonprofits to discuss how to collectively improve the sector’s impact and raise awareness of its value. There were 
numerous misperceptions that the nonprofit sector suffered from: inefficiency, enabling, duplication, funding 
shortages, excessive expenses, inadequate expertise, a lack of transparency, collaboration and diversity or equity 
across the sector, anti-social behaviour around sports and irrelevance around the arts. 
 
The Nonprofit Alliance’s mission is to work collectively to improve the impact of nonprofits and champion their 
value in the community. Their goal is to foster nonprofit leader collaboration, tackling the historical culture of 
competition, collaboration fatigue and siloed work in the sector. They have grown to 27 members as of June 2021 
and a member survey found: 100% of respondents learned useful information about the nonprofit sector and 
100% believed it useful in strengthening nonprofit partnership. The Nonprofit Alliance follows the 'Collective 
Impact' framework and runs two sub-groups:  
 

• Campaign Awareness Working Group prepared a campaign to tackle public misperceptions and promote 
positive stories of nonprofits that is being launched in the autumn of 2021.  

• Food Security Working Group brought together a group of agencies who provide food aid services to 
collectively bring awareness to; and champion a proactive and collective approach to achieving food 
security island-wide. 

 
Lastly, the Nonprofit Alliance is collaborating on a Nonprofit Workforce Survey project in June 2021 as part of a 
wider effort to update salary ranges since the Third Sector Manpower Survey last published in 2015. 
 

Youth Development Learning Community 
 
A ‘Learning Community’ is an evidenced-based collaborative model that brings stakeholders together from a 
similar service area or profession to engage in ongoing, deep dialogue that allows collaborative learning, collective 
problem solving, exploration of synergies and alignment on shared outcomes. Starting in 2021, IAC facilitated a 
collective of youth-serving organisations invested in inspiring and cultivating youth and young adults to reach 
their full potential. The goal of this Youth Development Learning Community was to facilitate peer-to-peer learning 
and capacity building, and to raise the youth development standards in Bermuda. In the first two sessions, 100% 
of participants reported finding the session useful and 83% reported that they learned something that can assist 
them in their youth development work. 
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Convening of Human Service Providers 
 
IAC hosted its first virtual Convening of Human Service Providers in late June 2020 to provide an opportunity for 
the social sector to come together to increase collective understanding of who is currently doing what and build 
a more holistic understanding across the sector of community issues. Evaluations from 30 of 41 attendees 
showed positive feedback across a number of evidenced-based indicators. All respondents shared that they: 
 

• Gained a better understanding of services being provided in the community. 

• Developed a more holistic understanding of the issues facing the community. 

• Increased their knowledge of limitations and constraints faced by other organizations.  

• Indicated a desire for regular convenings, currently hosted quarterly. 

 
Dr Claudette Fleming, Age Concern Bermuda 

 
 

 

 
 
Tina Nash, WindReach 

 
 

 
 
 

IAC has demonstrated its value for many years of its existence [and] 
rose to the occasion to act as an intermediary and stabilizer. In the last 
two years, in particular, the organization has been a tremendous 
resource to the sector through its contribution to the Third Sector 
Community Response Effort (CCRE) during the height of the Covid-19 
shelter-in-place. The IAC's established connection to existing 
nonprofits helped with seamless communication as it performed the 
role of a reliable, intermediary source of critical information. Post 
shelter-in-place, IAC seized the opportunity to ensure that 
collaboration among nonprofits continued in its work as the backbone 
organization of the Nonprofit Alliance. The organization is 
demonstrating competence in understanding the needs of nonprofits 
and working with others to meet them for the betterment of the 
community. It has been my privilege to be a member of the IAC and by 
doing so, to support this meaningful work. 

The Covid-19 pandemic has forced all sectors of society to rethink, 
reinvent and recommit to change, and the Third Sector was not 
immune to these challenges. In fact, the pandemic became an 
opportunity for the Third Sector to rise to the occasion and 
demonstrate the tangible impact that we collectively have on our 
community. For those of us that work in the Third Sector, IAC has led 
the way right from the beginning.  
 
Whether it was supporting the important collective efforts of the Third 
Sector Coordinated Crisis Response Effort or partnering with Age 
Concern to develop and disseminate the Third Sector Covid-19 
Safeguarding Resource Guide - the IAC has stood alongside nonprofits 
to assist and support us as we navigated the pandemic and worked to 
ensure the sustainability of our sector and critical services we provide. 
 
As the pandemic stabilised in our community, the IAC shifted to a 
remote service model and continued to provide professional 
development and training opportunities for workers in the nonprofit 
sector. These training and networking opportunities encouraged our 
sector to remain focussed on current services and programmes, but 
also challenged us all to think beyond, and to explore what could be 
possible when we emerge from the pandemic. Out of this vision of 
what Bermuda’s nonprofit sector could look like in the not-so-distant 
future, IAC joined a small group of nonprofit leaders in the exploration 
and development of what is now the Nonprofit Alliance of Bermuda. 
Supported by the IAC as the Backbone Organisation, the Nonprofit 
Alliance is well-placed to assist, support and encourage nonprofit 
leaders, and emerging leaders, to advocate on behalf of the sector and 
to raise awareness about the value of the work that is done by the 
nonprofit sector in our community. 
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Research Report 
 

3 Research 
IAC conducted 29 monitoring, evaluation or research initiatives with 671 
participants such as the Compassionate Care Report. 

 

 
 
IAC conducted 29 monitoring, evaluation or research efforts with 671 participants from July 2020 to June 2021. 
Research was identified as a fourth programme pillar during Strategic Planning from October to December 2020, 
as data collection and dissemination are often a prerequisite to all our other programmes.  
 
IAC has a longstanding history of reputable research, as shown in the Situational Analysis of Children and Families 
conducted in 2014 which led to the Children’s Agenda of priorities and needs. IAC also supported the development 
of the Health for Success Service Directory and a Needs Assessment of Youth and Families in Bermuda in 2003. 
 

Compassionate Care Research Report 
 
IAC began meeting with long-time members to check-in and share our vision for the Compassionate Care initiative 
in late 2019 and early 2020 and held 22 meetings with members during these early engagements. The 
Compassionate Care concept and framework was developed after 27 meetings with 87 individuals. A subsequent 
in-depth qualitative research report was compiled with 19 in-depth interviews with 36 interviewees. This revealed 
the greatest challenge currently facing social sector service providers is stress and burnout. Findings resulted in a 
critical competency framework that included 5 key themes to compassionate care in practice: 
 

• Practitioner emotional intelligence 

• Client-centred approach 

• Restorative trauma-informed approach 

• Growth and empowerment focus 

• Commitment to quality of service 

 
Coordinated Crisis Response Effort Survey 
 
IAC was invited to support the Third Sector Coordinated Crisis Response Effort (CCRE) at the start of 2020. As the 
CCRE progressed, IAC coordinated a sector-wide survey to understand the impact of Covid-19 on 115 nonprofits 
and presented the data and findings to 137 attendees in two presentations – with recommendations and 
resources for how to respond, adapt and recover. Although this took place before July 2020, the impact of the 
Covid-19 pandemic on nonprofits extended into the following fiscal year from July 2020 to June 2021. 

 
Covid-19 Resource Listings 
 
IAC circulated 7 monthly resource listings to IAC members from July 2020 to June 2021 that compiled local and 
international resources, webinars and training opportunities relevant for non-profit Covid-19 responses starting 
in 2020. IAC also collaborated with Age Concern to create a Third Sector Resource Guide, which provided a 
comprehensive list of international best practices around Covid-19 policies and processes. 
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Advocacy Report 
 

4 Advocacy 
IAC led 12 advocacy initiatives with 163 participants and 
published 5 press releases including around Child Safeguarding. 

 

         
 
IAC led 12 advocacy initiatives with 163 participants and published 5 press releases from July 2020 to June 2021. 
IAC also began work on an Advocacy Taskforce process in June 2021 whereby members can advocate on special 
interest topics as a collective voice and developed an Advocacy Toolkit to guide them through this process.  
 
IAC has an extensive track record of advocating for systems change since being founded in 1996 and a survey 
revealed 65% of members joined IAC primarily for advocacy purposes in 2018.  IAC brought together social sector 
professionals to generate social issue awareness and policy and practice changes in three key areas this past year: 
nonprofit advocacy, child safeguarding and cannabis legislation. Several recent advocacy activities will have lasting 
effects beyond this July 2020 to June 2021 year. 

 
Virtual Advocacy Course 
 
IAC coordinated an advocacy course for stakeholders, using a free online certification provided by Philanthropy 
University. This pilot offered affordable training by leveraging existing free online resources with local peer 
support: 12 individuals participated in the 6-week pilot programme which ended on 11th September, 2020. 

 
Media Coverage 
 
IAC’s Programme Coordinator, Dr. Nicola Paugh, co-wrote and published several Royal Gazette articles this past 
year that covered issues that remained prominent topics from July 2020 to June 2021:  
 

• Condemning suggested reduce sentencing for sexual abuse of a 13-year-old girl (14th July 2020) 

• Potential impact of proposed cannabis legislation on Bermuda’s young people (4th July 2020) 

• Criminal Code Amendment Act 2020 tabled in the Senate by Attorney-General (26th June 2020) 

• Ongoing racial issues faced by Bermuda’s youth alongside George Floyd’s death (5th June 2020) 

• Spotlighting charitable services operating during the Covid-19 pandemic (21st May 2020) 

 
Child Safeguarding 
 
In June 2020, IAC was pleased to publicly make a statement to acknowledge the Attorney General’s move to 
amend child safeguarding legislation pertaining to the protection of children from sexual grooming. IAC was one 
of many agencies advocating for these changes, but the amendments to the legislation showed that change was 
possible when advocated for. IAC has a strong track record in this area, coordinating 5 public statements in 
response to child welfare issues since 2019, all of which were featured in the Royal Gazette and Bernews. Between 
October and November 2019, IAC made 3 public statements calling for stronger action to protect against child 
sexual exploitation, address underage sexual activity and review child protection and young offenders legislation.  

 
Cannabis Legalization 
  
IAC members highlighted their concern with the lack of child safeguarding in the Bermuda Government’s move to 
legalize cannabis. IAC invited members to share input and questions regarding the proposed Cannabis legalization 
scheme and consolidated these into a 4 page submission as part of the public consultation process. IAC also 
provided an Opinion Editorial to the Royal Gazette to inform the wider community of the research behind concerns.  
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Nonprofit Advocacy 
 
IAC members include a high number of nonprofit organisations who form a significant portion of the safety net of 
services supporting children, families and the community in Bermuda. As such, advocating for the sector is an 
important role for IAC, especially with the closure of the Centre on Philanthropy. IAC initiated a meeting with the 
new Minister Lovitta Foggo JP MP who is responsible for the charities portfolio, to share a perspective on the non-
financial needs of the sector. IAC was supported in these efforts by 3 nonprofit representatives: Dr Claudette 
Fleming (Executive Director of Age Concern), Tina Nash (Executive Director of Windreach), and Danielle Riviere 
(nonprofit consultant and former Executive Director of the Centre on Philanthropy). IAC also published an Opinion 
Editorial to the Royal Gazette to promote the strength and value of the nonprofit sector in May 2020. 
 

Ann Spencer Arscott, Bermuda Red Cross 

 

  

 
Dr. Sandy De Silva, Family Centre 

 
 
 

 
  

I am grateful to have had the opportunity to participate and 
benefit from IAC’s three areas of service: Advocacy, Training and 
Collaboration. I have gained new knowledge, partnerships, and 
organizational value due to this participation. IAC has helped to 
facilitate relationship building between ourselves and other 
human services agencies; it has helped to strengthen our 
capacity across all staff teams through participation in their 
training offerings; and provides platforms to collaborate on 
advocacy initiatives to help protect our community and 
strengthen the value to non-profits in Bermuda.  This ultimately 
helps Family Centre to better respond to the needs of vulnerable 
children and their families in Bermuda. Thank you IAC! 

I became involved with the IAC in 2008 when Danielle Riviere invited 
me to take part in a project of pulling stakeholders from all sectors 
involved with Children and Families together to identify issues the 
community members are facing and determine who is out there to 
assist with the issues and where the gaps were. This was the start of 
4 convenings to bring stakeholders from government, private and 
nonprofit sectors together to better understand issues. Long lasting 
friendships were created and a true desire to better understand the 
needs of the community and how best IAC can bring stakeholders 
together to resolve the issues, advocate for those who do not have a 
voice and encourage best practice in member organisations.  
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Governance Report 
 

6 Governance 
IAC grew to 197 members and prepared over 35 policies, procedures 
and forms required for BNSC accreditation in October 2021. 

 
IAC grew its network to 197 members by June 2021: 76% joined through organisations and 23% joined as 
individual members. Members represent the full range of the social sector: 50% from nonprofit organisations, 
30% from government organisations, 17% from the private sector and 3% from philanthropic organisations. 

 
IAC hosted 6 virtual member coffee breaks for 72 members from July 2020 to 
June 2021. Survey respondents provided positive feedback: 100% rated them 
excellent, very good or good; 100% said they increased their awareness of the 
strengths, limitations and challenges facing other organisations; and 89% said 
they resulted in stronger inter-organisational relationships with others. Charity 
leaders also mentioned the mental health benefits of connecting with peers: “I 
get peace of mind after the sessions, just knowing you are not going through your 
issues alone. Also knowing I could possibly alleviate the angst of others makes 
me feel useful”.  
 
Lastly, IAC is under consideration for BNSC accreditation in October 2021 and 
spent a significant portion of July 2020 to June 2021 drafting, reviewing and 
approving policies and procedures. IAC also submitted the relevant 
documentation to renew its charitable status in May 2021. 

 
Latisha Lister, Employee Assistance Programme 

 
 
 

 

Patrina Paynter, Big Brothers Big Sisters of Bermuda  
 

 
 

  

The last year has been an incredibly fast-paced and challenging one. 
With the increased responsibilities and work, it has been a blessing 
to have a place of quiet and peace with like-minded professionals. 
The IAC’s monthly Coffee Hour has been a place to share openly, 
gather support and rebalance my priorities. I am grateful for the 
safe space to refresh myself for the work ahead. 

Coffee Breaks are something that is needed for my mental health 
as the Managing Director of a charity. It is not just fluff! I am able 
to connect with others who can relate to the unique challenges 
we face in this field. I am able to share, get advice, bounce off 
ideas and collaborate with my peers. At the end of the day it's nice 
to know that I am not alone. 
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Marketing Report 
 

 

5 Marketing 
IAC emailed resource listings throughout the Covid-19 pandemic 
and shared information via our website and social media. 

 

 
 
IAC broadened our marketing platforms to share information on: the IAC website, traditional media like the Royal 
Gazette and BerNews, social media like Facebook and LinkedIn from July 2020 to June 2021. Strategic Planning 
from October to December 2020 also refined IAC’s key messaging around who we are and our value proposition, 
so that the broader public and potential members can better understand the role we play. A Request for Proposals 
was put out to five marketing firms in June 2021 to prepare and implement IAC’s Marketing and Communications 
Plan from July 2021 to June 2022.  
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Organisation Appendices 
 

Board of Directors 
 

Board Chair: Tiffanne Thomas, Transitional Community Services 
Board Vice Chair: Dr. Zina Woolridge, Department of Court Services  
Board Treasurer: Margaret Oliana, KPMG  
Board Members: Elisabeth Kast, Gwendolyn Creary, Ibou Barry, Karen Williams-Smith (recently 
deceased in August 2021), Dr. Nicola O’Leary, Pimpernel Preston and Samantha Nearon 
Ex-Officio (non-voting): Dr. Nicola Paugh, Programme Coordinator and Secretary to the Board 
 
New Members: IAC welcomed three new Board Members in May 2021 who will be approved at the next 
Annual General Meeting in September 2021: 

 

• Patrina O’Connor-Paynter, Managing Director of Big Brothers Big Sisters of Bermuda. 

• Sandy DeSilva, Executive Director of the Family Centre. 

• Jeanene Todd, Programme Manager at Mirrors. 
 
 

Staff and Consultants 
 

• Dr. Nicola Paugh, Programme Coordinator 

• Adrienna Forbes, Part Time Contracted Administrator 

• Dominique Smith, Independent Accountant 
 
 

Organisational Members 
 

Adult Education School 
Age Concern Bermuda 
Benedict Associates Limited 
Berkeley Institute 
Bermuda Cancer and Health Centre 
Bermuda National Gallery 
Bermuda Red Cross 
Bermuda School of Music 
Bermuda Sloop Foundation 
Big Brothers Big Sisters 
Child Development Programme 
Child Development Programme 
Citizens Uprooting Racism in Bermuda 
Coalition for the Protection of Children 
Department of Child and Family Services 
Department of Court Services 
Department of Education - Student 
Services 
Department of Health: Speech & Language 
Services 
Department of Youth, Sport & Recreation 
Employee Assistance Programmes (EAP) 
Eliza DoLittle Society, The 

Employee Assistance Program 
Endeavour Community Sailing 
Focus Counseling 
Gina Spence Productions 
Impact Academy 
Kaleidoscope Art Foundation 
Mirrors Programme 
Open Airways 
PALS - Cancer Care in Bermuda 
Parent Guide BDA 
Phenomenal People 
PRIDE Bermuda 
Raleigh Bermuda 
Salvation Army 
SCARS 
Teen Services 
The Family Centre 
The Reading Clinic 
Therapeutic Consulting Services 
Tomorrow's Voices 
Transcendence 
Windreach 
Youth Entrepreneurship Initiative 
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Strategic Plan Summary 
 
To sustain successes achieved during the Covid-19 pandemic, IAC took part in a strategic planning process 
coordinated by Dr. Crystal Clay from Olive Branch Consulting in Bermuda from October to December 2020. The 
methodology included five phases: pre-session planning (including a concurrent survey), stakeholder focus group 
sessions, stakeholder findings briefing, strategic planning sessions and a post-session briefing presentation.  
 
Strategic Planning led to several results: IAC’s mission and vision were revised to include ‘the community’ 
alongside ‘children and families’. IAC’s service users were revised to cover ‘social sector’ agencies which includes 
public, private and nonprofit organisations that serve the community by addressing social needs. IAC’s Theory of 
Change now includes ‘research’ as a fourth programme area. IAC’s Committee Structure was revised to consider 
a ‘Research Committee’ and new-issue specific taskforces in future, while the ‘Membership Committee’ was 
dissolved to staff responsibility. IAC agreed to conduct a Human Resources Review to sustain programme delivery. 
The following strategic priorities were approved to continue for three years from 2021 to 2024: 
 

• Deliver training and certifications, while evidencing the impact on social sector service provision. 

• Develop a strategic and structured approach to issue-specific advocacy. 

• Build research and data collection into a core function of IAC. 

• Improve collective impact through collaboration between social sector agencies. 

• Expand initiatives that support nonprofit capacity building. 

• Secure sustainable infrastructure and resources to deliver all IAC programmes. 

• Strengthen IAC brand clarity and strategic communication. 
 

Revised Theory of Change 

Organisational Strategies Core Functions Outcomes Impact 

Providing a continuum of 
best-practice training and 
professional development 
opportunities. 

Collecting data to inform our 
programmes, services and 
the assessment of priority 
social needs. 

Facilitate collaboration that assists 
agencies in discussing, understanding 
and aligning actions on social issues 
and sector needs. 

Increased effectiveness of 
agencies in meeting needs of 
children families and the 
community. 

Strengthen the social 
sector to improve its 
impact. 

Facilitating forums and 
convenings that generate 
collaboration on priority 
social needs. 

Driving social advocacy and 
enabling a collective sector 
voice on priority social needs. 

Provide training that strengthens 
services, improves organisational 
effectiveness and increases use of 
evidence-based practices 

Greater issue awareness and 
policy and practice change to 
address priority community 
needs. 

Marketing the IAC brand & 
raising awareness of 
priority community needs. 

Engaging a diverse network 
of members committed to 
best practice and working 
together. 

Bring professionals together to 
advocate for greater issue awareness 
and important policy and practices 
changes. 

Aligned knowledge, priorities, 
activities, and outcomes 
measures across agencies. 

  Conduct research and data collection 
on critical social needs and using the 
data to educate the public and inform 
internal strategy. 

  

Revised Committee Structure 

Committees with Changes Committees Staying Same 

Advocacy: Creates a collective voice and drive a 
specific practice and policy change platform to 
address a priority social need or issue. 
 
Potential Taskforces: Compassionate Care; 
Cannabis Legislation 

Training: Provides guidance and thought leadership to 
assist IAC in developing a training continuum that assists 
agencies in delivering evidenced-based best practices. 
 
Potential Taskforces: Human Services Professional 
Development; Nonprofit Organizational and Leadership 
Development Committee 

Governance: Creates a sustainable infrastructure to 
support IAC’s mission, management, and 
sustainability including the development of policies 
required to be a fully certified organization. 

Finance: Supports the board’s oversight 
responsibilities relating to IAC’s financial matters. 

Collaboration:  Facilitates collaboration that 
helps agencies discuss, understand and align 
actions on social issues and sector needs. 
 
Current Facilitated Initiatives: Nonprofit Alliance 
; Youth Development Learning Community. 

Development: Assists in the development and 
implementation of long-term Fund Development Plan 
that can support organisational growth and 
sustainability. 
 
 

Marketing and Communications: Provides guidance on 
communications and marketing decisions to ensure a 
strong IAC brand and messaging. 

Possible New Committee - Research: IAC to 
consider creating a committee in coming years if 
this core function expands, with issue specific 
taskforces to oversee research projects. 

Committee Closing - Membership: Dissolve or shift to 
staff responsibilities, job descriptions to be amended to 
reflect changes. 

 

 


